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hawnee Public Schools takes tremendous pride
in providing a quality educational experience to
its students. Parents, patrons, community members,
students, and district employees have extremely high
levels of expectations when it comes to preparing our
students for the world in which they live.

Much of the success that our students achieve today is the result of the
collaborative efforts of our stakeholders. This strategic plan is a prime example
of such collaboration. It is the product of several months of hard work between
board members, teachers, administrators, staff, and community leaders. This
collaboration has not only helped in envisioning the future of the District,
but also in the development of the roadmap that will take us there. By clearly
articulating our values, vision, mission, focus areas, and objectives, we are in
the position to continue in the direction of educational excellence.
I am grateful for all of the time, energy, hard work, and creativity given by many
in the development of this plan. As we continue to move forward, the strategic
plan will be used to guide our direction in doing that which is in the best interest
of our students.

April J. Grace, Ed.D.
Superintendent

4

BOARD OF
EDUCATION
Mark Betterton
Member
Bobby Canty
Clerk
Misty Heath
Member
Keith Sandlin
President
April Stobbe
1st Vice President
Larry Walker
Member
Kristen Wilson
2nd Vice President

5

STRATEGIC PLANNING
TEAM MEMBERS
Administrators

High School Students

• Keeley Mitchell
Director of Special Education

• Sydney Waddell

• Joey Slate
Shawnee Middle School Principal

• Ashlyn Oliver

• Matt Johnson
Shawnee High School Principal

• Austin Carlile
• Aisha Stewart

• Graham Primeaux
Director of Indian Education

Parents

• Susan Field
Horace Mann Elementary Principal

• Sarah Marchetti,
Will Rogers Elementary parent

Teachers

• Stephanie Crane
Shawnee Early Childhood parent and
Will Rogers Elementary parent

• Tammy Cooper
High School
• Angela Dill
Middle School
• Dana Boyer
Shawnee Early Childhood Center
• Roxie Beggs
Sequoyah Elementary School
• Caria Kennedy
Jefferson Elementary School

Board Member
• April Stobbe
• Kristen Wilson

6

• Levi Wilson

• Neetria Templeton
Shawnee Middle School parent and
Horace Mann Elementary Parent
• Lauren Thomas
Sequoyah Parent

Community
• Travis Flood
Community Renewal
• Paula Waters and Michelle Briggs
AVEDIS
• Dr. Pam Robinson
OBU
• Jeff Madison
Chick-fil-a

DISTRICT
PROFILE

District Revenues: (All Funds)
County 2.5%
District 34.4%

State (appropriated) 42.4%

State (dedicated) 7.4%

Federal 13.3%

Shawnee High School (9-12)

Shawnee Middle School (6-8)

Shawnee Early Childhood Center (EC-K)
Horace Mann Elementary (1-5)
Jefferson Elementary (1-5
Sequoyah Elementary (1-5)
Will Rogers Elementary (1-5)

269

13

Teachers

19

Counselors

Administrators

237

Support Staff

(28.7% with advanced degrees, 11.6 average years teaching experience)

25.6%

16%

2.3%

Identified as
Gifted and
Talented

Identified in
Special Education
Programs

Identified as
English Language
Learners (ELL)

Enrollment Trends:
5,000

Student Population:
4,000

4055.2

3955.4

3869.6

3906.5

3965.1

0.6% Asian
4.5% Black
12.0% Hispanic
12.4% Native American

3,000

2013/14

2014/15

2015/16

2016/17

2017/18

20.2% Two or More Races
50.3% Caucasian
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EXECUTIVE
SUMMARY
S

hawnee Public Schools recognizes
the ability of all students to
learn. The district is committed to
developing students who possess
skills, knowledge and attitudes that,
in an ever changing global society,
will allow them to become lifelong
learners, complex thinkers, and
responsible citizens. The 2019-2023
Strategic Plan serves as a blueprint of
district transformation and change.
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The district embarked on a
transparent year-long journey to
develop a five-year comprehensive
continuous improvement plan that
is stakeholder- and data-driven.
The plan recognizes the unique
characteristics of the school district,
the successful initiatives currently
in place, while also stressing
the importance of increasing
the academic performance of all
students. To accomplish this, the
plan addresses four goal areas: (1)
Academic Achievement, (2) Personnel,
(3) Student Programs, and (4) School,
Parent and Community Engagement.
Improving student achievement will
be addressed by initiatives that focus
on implementing rigorous curriculum
with Project Based Learning
(PBL) and providing differentiated
instruction to meet the needs of
diverse learners. An additional
initiative is creating college readiness
and career programs through ACT
prep activities and implementing
an Individual Career Academic Plan
(ICAP) for all students. Emphasis
will be placed on recruiting qualified,
effective personnel by providing an
induction/mentoring program and
providing targeted, comprehensive
professional development. The plan
also offers enhancing academic
programs such as special education

inclusion and secondary internships.
Increasing student engagement
through student mentoring programs
and increasing student participation
in clubs and organizations is also
addressed. Finally, school, parent,
and community engagement was
of high importance as evidenced
in the results of community
forums and community survey
results. Developing collaborative
partnerships and increasing school,
parent, and community satisfaction
are the initiatives for accomplishing
this goal.
This five-year strategic plan provides
the framework for the district and
individual schools to support the
development of each child. It serves
as the foundation for each school
in the district to develop annual
plans which support the district’s
Continuous Strategic Improvement
Plan. Action steps for each initiative
are provided and will be continually
monitored as the Board of Education
will be regularly updated on the
plan’s progress. This plan upholds
the core values, beliefs, and learner
expectations established by the
Shawnee community and will serve
to build upon those concepts for the
next five years.
This strategic plan sets the
expectation that each student,
regardless of ethnicity, language,
disability, or income level can
achieve high standards of learning.
Strategies are included to ensure
students will meet and/or exceed
standards, graduate on time, and
are college/career ready in a global
society.

Reimagining,
redesigning, and
redefining education
to ensure learning and
development for all.
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TIMELINE OF
PLANNING PROCESS
PHASE I

PHASE II

ENGAGE

“Who are we?” district’s learner

expectations, core beliefs, and core values

The purpose of this phase is critical to the fidelity and
sustainability of public education. Phase I gained
stakeholder input in determining the community’s
educational objectives. This process included
community forums to engage stakeholders in reflective
dialogue about the purpose and process of education
in a local context. The community survey offered a
second opportunity for stakeholders to provide input
and ideas. Data collected from these were analyzed
to reflect the community’s Learner Expectations, Core
Beliefs, and Core Values which were used throughout
the strategic planning process. Goal areas and
performance objectives developed in Phase II were
aligned to them.

PLAN

“Where are we now?”goal areas
and performance objectives

In this phase, the Planning Team, composed of school
and community members selected by the District
Leadership Team engaged in a collaborative inquiry
process to implement change. Team members were
representative of the demographics of the district with
75% of the membership comprised of district leaders,
school administrators, and teachers. The other 25%
were students, parents, community members and a
school board member who followed the process and
served as a liaison to the local board of education.
The Planning Team examined and analyzed a variety
of district data types and sources. At the end of the
second day of planning, based on the data analysis,
goal areas were decided along with performance
objectives for each goal area.

•

Septmber 25, 2017 | Community Survey

•

Septmber 28, 2017 | Community Forum
6:30pm - Shawnee Middle School

•

November 27, 2017
Shawnee Public Schools Business Office

•

October 9, 2017 | Community Forum
3:30pm - Shawnee Early Childhood Center

•

November 28, 2017
Shawnee Public Schools Business Office

•

October 9, 2017 | Community Forum
6:00pm - Immanuel Baptist Church

•

October 10, 2017 | Community Forum
4:00pm - Shawnee Middle School

•

October 10, 2017 | Community Forum
6:00pm - Citizens of Potawatomi Nation Cultural
Heritage Center
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PHASE III

PHASE IV

ACT

“Where do we want to go?”
and “How will we know when
we get there?” SMART performance

measures, initiatives for each performance
objective, action steps for each initiative, timeline of
initiatives

All members of the Planning Team returned for this
phase. Their first task was to make certain the goal
areas and performance objectives were aligned to the
community’s Learner Expectations, Core Beliefs, and
Core Values. After two days, the team had developed
action steps as well as performance measures that
were Specific, Measureable, Attainable, Results
Oriented, and Time Bound (SMART). On the third
day, the Action Team developed a timeline for the
five-year plan, being sure to consider not placing too
many initiatives in any one year, not to overload any
responsible person, and not to create a burden on the
budget in any one year.
•

February 1, 2018
Shawnee Public Schools Business Office

•

February 2, 2018
Shawnee Public Schools Business Office

ACHIEVE

“How do we plan to get there?”
training of a site leadership team from each
school site in the district to develop a site
level year one plan

The district needs to be held accountable to achieve the
goals set forth by this process. This phase works with a
leadership team from each school site to instruct them
in the process of examining the district’s strategic plan
and determining how each of their sites will address
the plan. Using their individual school data each school
site develops a year one plan, which will support the
implementation of the district’s strategic plan. An
accountability flow chart is developed and shared.
•

June 25, 2018
Board Approval

•

TBD
Development of Year One Site Plans
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COMMUNITIY
ENGAGEMENT
REPORT
The district’s Learner Expectations, Core Beliefs, and Core Values were
developed from the community responses to the online survey and to
the focus questions asked at the community forums. All responses were
compiled and then analyzed to represent one of these areas. As the strategic
planning committees worked through the various stages of developing
goals, objectives, initiatives, and action steps, they paused at each level of
work to check their decisions against what the community had expressed.
Alignment to these expectations, core beliefs, and values are noted in the
Rationale Statements for each objective.
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Learner
Expectations

Shawnee Public Schools expect the graduates of 2028 to have…
• Critical thinking
• Effective communication
• Organization, goal setting, time management
• Conflict resolution
• Mastery of core content
• Technology skills
• Financial skills
• Ability to locate and use information
• Life skills
• Good citizenship
• Global/cultural awareness

These expectations will create students who feel valued and who are
college and career ready to function within a global society.
Core
Beliefs

Shawnee Public Schools believe that to realize their expectations for
graduates, teaching and learning should provide…
• Community service
• Relevant content
• Education about post high school opportunities
• Basic skills
• Community support
• Collaboration
• Use of technology
• Enrichment
• Instruction matched to student needs
• Counseling

This type of teaching and learning will be provided year round with
emphasis on interdisciplinary connections with a global perspective which
is supported by families in a nurturing environment.
Core
Values

In order to ensure quality teaching and learning,
Shawnee Public Schools values…
• Quality teachers
• Well maintained buildings and grounds
• Respectful/nurturing environment
• Up-to-date technology
• Quality programs
• Adequate finances
• Parental involvement
• Small class sizes
• Innovative teaching
• Strong leadership

By upholding these values, Shawnee Public Schools will create a safe,
supportive environment in which school and community partnerships
provide resources for academic success for all students.
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STRATEGIC GOAL
SUMMARY
GOAL AREA #1
ACADEMIC ACHIEVEMENT
Objective 1: Create college readiness and career programs
»»

Initiative 1: Individual Career Academic Plan (ICAP)

»»

Initiative 2: ACT Prep

Objective 2: Provide rigorous curriculum
»»

Initiative 1: Rigorous Curriculum

»»

Initiative 2: Differentiated Instruction

»»

Initiative 3: Project Based Learning

GOAL AREA #2
PERSONNEL

Objective 1: Provide targeted professional development
»»

Initiative 1: Focused Professional Development

Objective 2: Recruit qualified, effective personnel
»»

Initiative 1: Professional Learning Communities

Objective 3: Recruit quality teachers/staff
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»»

Initiative 1: Induction/Mentoring Program

»»

Initiative 2: Incentive Program

»»

Initiative 3: Teacher Recruitment

GOAL AREA #3
STUDENT PROGRAMS

Objective 1: Enhance academic programs
»»

Initiative 1: Response to Intervention

»»

Initiative 2: Special Education Inclusion Program

»»

Initiative 3: Secondary Internship Program

Objective 2: Increase student participation in clubs/organizations
»»

Initiative 1: Club/Organization Participation

Objective 3: Increase student engagement
»»

Initiative 1: Student Mentoring Program

GOAL AREA #4

SCHOOL, PARENT, AND COMMUNITY ENGAGEMENT
Objective 1: Develop collaborative partnerships
»»

Initiative 1: Promotional Program

Objective 2: Increase satisfaction
»»

Initiative 1: Branding

»»

Initiative 2: Needs Assessment
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GOAL AREA #1

ACADEMIC ACHIEVEMENT
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GOAL AREA #1

ACADEMIC ACHIEVEMENT
OBJECTIVE 1
rationale

INITIATIVE 1

Create college and career readiness

If we create college and career readiness, then we will honor our community’s core belief of
educating students about post high school opportunities.

action steps

Individual Career Develop at least one new career awareness event per semester in Pre-K - 5th
Academic Plan grades such as:
• Guest speakers
(ICAP)
• Field trips
• A day to dress like what you want to be when you grow up.
Develop at least one new college awareness event per semester in Pre-K 5th grades such as:
• Teachers and students wear a college t-shirt
• Decorate your door
• Guest speaker

performance
measure(s)
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timeline

2019-20

2019-2020

Middle school students will take an interest and career cluster inventory
provided through the Oklahoma Career Guide.

Fall
2018

Career cluster inventory results will be communicated to students and parents during a selected class and/or parent night.

Fall
2018

Middle school teachers will teach lessons aligned to their content standards
and careers.

Spring
2019

Middle school counselors will use inventory results to assist middle school
students in developing a written Individual Career Academic Plan before
entering high school.

Spring
2019

High school counselors will advise students based on their Individual Career
Academic Plan.

2020-2021

Monitor and adjust according to the results from the community survey
question that addresses student preparation for higher education and/or
the workforce.

2020-2021

• By 2023, 85% of people will agree or strongly agree that our schools are graduating students who
are prepared for higher education or the workforce according to the community survey.

performance • By 2023, the average score of Advance Placement (AP) Calculus AB students will meet or exceed 2.00
measure(s) continued
on the Calculus AB exam.

• By 2023, the average score of AP English Language Composition students will meet or exceed 3.20 on
the AP English Language Composition exam.
• By 2023, the average score of AP Physics C: Mechanics students will meet or exceed 2.80 on the AP
Physics C: Mechanics exam.
• By 2023, the average score of AP U.S. History students will meet or exceed 3.00 on the AP U.S. History
exam.
• By 2023, the average score of AP World History students will meet or exceed 3.10 on the AP World
History exam.
• By 2023, the number of students concurrently enrolled will increase by 15% from the 2017 enrollment
numbers.
• By 2023 Shawnee Public Schools (SPS) will be at maximum enrollment for CareerTech.

INITIATIVE 2

action steps

ACT Prep Align Oklahoma Academic Standards with ACT standards.

performance
measure(s)

timeline

2021-2022

Provide professional development for core content teachers in ACT prep
strategies.

2022-2023

Determine number of ACT prep courses needed by considering course requests from students.

2022-2023

Identify ACT prep course instructors.

2022-2023

Provide ACT prep course.

2022-2023

Inform/Educate students who are on a college-ready path, and their parents,
about the ACT prep course.

2022-2023

Integrate ACT prep courses into master schedule.

2022-2023

Enroll students in ACT prep course.

2022-2023

Monitor and adjust effectiveness of ACT prep course based on ACT scores,
student surveys, parent surveys, etc.

2022-2023

• By 2023, students will score at or above the state average on the English ACT exam according to the
ACT College Readiness Letter.
• By 2023, students will score at or above the state average on the Mathematics ACT exam according
to the ACT College Readiness Letter.
• By 2023, students will score at or above the state average on the Reading ACT exam according to the
ACT College Readiness Letter.
• By 2023, students will score at or above the state average on the Science ACT exam according to the
ACT College Readiness Letter.
• By 2023, students will score at or above the state average on the Composite ACT exam according to
the ACT College Readiness Letter.
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GOAL AREA #1

ACADEMIC ACHIEVEMENT
OBJECTIVE 2
rationale

INITIATIVE 1
Rigorous
Curriculum

Provide rigorous curriculum

If we provide rigorous curriculum, then we will honor our community’s core value in quality
programs.
timeline

action steps

Develop curriculum maps and pacing guides aligned to essential standards.

Summer
2018

(ELA ONLY)

2019-20

(MATH ONLY)

Spring
2019

Develop benchmarks aligned to the pacing guides based on the standards
within the curriculum maps.

(ELA ONLY)

2019-20

(MATH ONLY)

performance
measure(s)

Provide professional development to teachers on rigor based on Webb’s
matrix and depth of knowledge.

Fall
2018

Provide professional development to teachers on rigor based on
interdisciplinary connections.

Fall
2018

Plan instruction based on the pacing guides and use district benchmarks for
common formative assessments.

2021-2022

Implement curriculum and instructional strategies that include the elements
of rigor.

2021-2022

Monitor the fidelity of implementation.

2022-2023

Provide professional development based on identified needs through
monitoring.

2022-2023

• By 2023, 3rd grade students will score an average at or above 34% on the Oklahoma State Testing
Program (OSTP) English Language Arts (ELA) exam.
• By 2023, 3rd grade students will score an average at or above 40% on the OSTP math exam.
• By 2023, KG-3rd grade students who receive reading remediation will be at or below an average of
39%.
• By 2023, 4th grade students will score an average at or above 43% on the state on the OSTP ELA
exam.
• By 2023, 4th grade students will score an average at or above 47% on the OSTP math exam.
• By 2023, 5th grade students will score an average at or above 38% on the OSTP ELA exam.
• By 2023, 5th grade students will score an average at or above 28% on the OSTP math exam.
• By 2023, 5th grade students will score an average at or above 40% on the OSTP science exam.
• By 2023, 6th grade students will score an average at or above 39% on the OSTP ELA exam.
• By 2023, 6th grade students will score an average at or above 39% on the OSTP Math exam.
• By 2023, 7th grade students will score an average at or above 38% on the OSTP ELA exam.
• By 2023, 7th grade students will score an average at or above 40% proficient on the OSTP math exam.
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• By 2023, 8th grade students will score an average at or above 35% on the OSTP ELA exam.
• By 2023, 8th grade students will score an average at or above 26% proficient on the OSTP math exam.
• By 2023, high school students will score an average at or above 21% on the OSTP science exam.

INITIATIVE 2

timeline

action steps

Differentiated
Provide professional development in differentiation by process, product, and
Instruction
content.

Fall
2018

Develop a minimum of TBD number of lessons/units of study that contain
strategies of differentiation by process, product, and/or content for all
content areas.

2019-2020

Implement differentiated lessons/units of study.

2019-2020

Monitor the implementation of differentiating by process, product, and
content.

2020-2021

Provide professional development based on the needs identified from the
monitoring of differentiating by process, product, and content.

2021-2022

Provide professional development in Advanced Placement (AP) instructional
strategies to all teachers.

2020-2021

Develop a minimum of TBD number of lessons/units of study that contain AP
strategies for all content areas.

2020-2021

Implement lessons/units of study with AP strategies.

2020-2021;
2021-2022

Monitor the implementation of providing strategies of AP instruction in each
classroom.

2021-2022

Provide professional development based on the needs identified from the
monitoring of Advanced Placement strategies in classroom instruction.

2021-2022

Determine co-teaching teams based on staffing and fiscal resources.
performance
measure(s)

Fall
2018-19

• By 2023, 3rd grade students will score an average at or above 34% on the Oklahoma State Testing
Program (OSTP) English Language Arts ( ELA) exam.
• By 2023, 3rd grade students will score an average at or above 40% on the OSTP math exam.
• By 2023, KG - 3rd grade students who receive reading remediation will be at or below an average of
39%.
• By 2023, 4th grade students will score an average at or above 43% on the state on the OSTP ELA
exam.
• By 2023, 4th grade students will score an average at or above 47% on the OSTP math exam.
• By 2023, 5th grade students will score an average at or above 38% on the OSTP ELA exam.
• By 2023, 5th grade students will score an average at or above 28% on the OSTP math exam.
• By 2023, 5th grade students will score an average at or above 40% on the OSTP science exam.
• By 2023, 6th grade students will score an average at or above 39% on the OSTP ELA exam.
• By 2023, 6th grade students will score an average at or above 39% on the OSTP Math exam.
• By 2023, 7th grade students will score an average at or above 38% on the OSTP ELA exam.
• By 2023, 7th grade students will score an average at or above 40% proficient on the OSTP math exam.
• By 2023, 8th grade students will score an average at or above 35% on the OSTP ELA exam.
• By 2023, 8th grade students will score an average at or above 26% proficient on the OSTP math exam.
• By 2023, high school students will score an average at or above 21% on the OSTP science exam.
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INITIATIVE 3

Project Based
Provide professional development on project based learning (PBL) for
Learning (PBL)
teachers and administrators.

performance
measure(s)

timeline

action steps

2022-2023

Develop PBL projects/activities in professional learning communities (PLCs).

2022-2023

Identify and purchase PBL materials.

2022-2023

Implement PBL lessons in classrooms.

2022-2023

Monitor implementation of project based learning in classrooms.

2022-2023

Provide professional development based on needs identified during
monitoring.

2022-2023

• By 2023, 3rd grade students will score an average at or above 34% on the Oklahoma State Testing
Program (OSTP) English Language Arts (ELA) exam.
• By 2023, 3rd grade students will score an average at or above 40% on the OSTP math exam.
• By 2023, KG - 3rd grade students who receive reading remediation will be at or below an average of
39%.
• By 2023, 4th grade students will score an average at or above 43% on the state on the OSTP ELA
exam.
• By 2023, 4th grade students will score an average at or above 47% on the OSTP math exam.
• By 2023, 5th grade students will score an average at or above 38% on the OSTP ELA exam.
• By 2023, 5th grade students will score an average at or above 28% on the OSTP math exam.
• By 2023, 5th grade students will score an average at or above 40% on the OSTP science exam.
• By 2023, 6th grade students will score an average at or above 39% on the OSTP ELA exam.
• By 2023, 6th grade students will score an average at or above 39% on the OSTP Math exam.
• By 2023, 7th grade students will score an average at or above 38% on the OSTP ELA exam.
• By 2023, 7th grade students will score an average at or above 40% proficient on the OSTP math exam.
• By 2023, 8th grade students will score an average at or above 35% on the OSTP ELA exam.
• By 2023, 8th grade students will score an average at or above 26% proficient on the OSTP math exam.
• By 2023, high school students will score an average at or above 21% on the OSTP science exam.
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GOAL AREA #1

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

ACADEMIC ACHIEVEMENT
OBJECTIVES

performance measures

baseline

18-19

19-20

20-21

21-22

22-23

By 2023, 85% of people will agree or strongly agree that
our schools are graduating students who are prepared
for higher education or the workforce according to the
CSI community survey.

47%

50%

60%

70%

80%

85%

By 2023, the average score of Advanced Placement (AP)
Calculus AB students will meet or exceed 2.00 on the
Calculus AB exam.

1.27

1.4

1.6

1.8

2

=/+
state
ave

By 2023, the average score of AP English Language
Composition students will meet or exceed 3.20 on the AP
English Language Composition exam.

2.41

2.6

2.8

3

3.2

=/+
state
ave

By 2023, the average score of AP Physics C: Mechanics
students will meet or exceed 2.80 on the AP Physics C:
Mechanics exam.

2

2.2

2.4

2.6

2.8

=/+
state
ave

By 2023, the average score of AP U.S. History students
will meet or exceed 3.00 on the AP U.S. History exam.

2.26

2.4

2.6

2.8

3

=/+
state
ave

By 2023, the average score of AP World History students
will meet or exceed 3.10 on the AP World History exam.

2.33

2.5

2.7

2.9

3.1

=/+
state
ave

71

71

71

71

80

82

By 2023 SPS will be at maximum enrollment for
CareerTech.

408

408

408

408

425

CT
max.

By 2023 students will score an average at or above 20.0
on the English ACT exam according to the ACT College
Readiness Letter.

18.7

19

19.4

19.8

20

=/+
state
ave

By 2023, students will score an average at or above 21.0
on the Mathematics ACT exam according to the ACT
College Readiness Letter.

18.9

19

20

20.5

21

=/+
state
ave

By 2023 students will score an average at or above 22.0
on the Reading ACT exam according to the ACT College
Readiness Letter.

20.4

20.5

21

21.5

22

=/+
state
ave

By 2023 students will score an average at or above 23.0
on the Science ACT exam according to the ACT College
Readiness Letter.

19.4

20

21

22

23

=/+
state
ave

By 2023, students will score an average at or above 20.8
on the Composite ACT exam according to the ACT College
Readiness Letter.

19.5

19.8

20

20.5

20.8

=/+
state
ave

Create college
readiness and By 2023, the number of students concurrently enrolled
will increase by 15% from the 2017 enrollment numbers.
career programs
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GOAL AREA #1

ACADEMIC ACHIEVEMENT
OBJECTIVES

performance measures

baseline

18-19

19-20

20-21

21-22

22-23

By 2023, 3rd grade students will score an average at
or above 34% on the Oklahoma State Testing Program
(OSTP) English Language Arts ( ELA) exam.

22%

28%

30%

32%

34%

=/+
state
ave

By 2023, 3rd grade students will score an average at or
above 40% on the OSTP math exam.

31%

33%

35%

37%

40%

=/+
state
ave

By 2023, KG - 3rd grade students who receive reading
remediation will be at or below an average of 39%.

48%

48%

43%

41%

39%
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By 2023, 4th grade students will score an average at or
above 43% on the state on the OSTP ELA exam.

36%

38%

40%

41%

43%
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By 2023, 4th grade students will score an average at or
above 47% on the OSTP math exam.

39%

41%

43%

45%

47%
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By 2023, 5th grade students will score an average at or
above 38% on the OSTP ELA exam.

30%

32%

34%

36%

38%
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By 2023, 5th grade students will score an average at or
above 28% on the OSTP math exam.

20%

22%

24%

26%

28%
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Provide rigorous By 2023, 5th grade students will score an average at or
curriculum above 40% on the OSTP science exam.

31%

33%

35%

37%

40%
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By 2023, 6th grade students will score an average at or
above 39% on the OSTP ELA exam.

29%

31%

35%
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By 2023, 6th grade students will score an average at or
above 39% on the OSTP Math exam.
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By 2023, 7th grade students will score an average at or
above 38% on the OSTP ELA exam.
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By 2023, 7th grade students will score an average at or
above 40% proficient on the OSTP math exam.

32%

34%

36%

38%
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By 2023, 8th grade students will score an average at or
above 35% on the OSTP ELA exam.

25%

27%

29%

31%

35%
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By 2023, 8th grade students will score an average at or
above 26% proficient on the OSTP math exam.

18%

20%

22%

24%

26%
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By 2023, high school students will score an average at or
above 21% on the OSTP science exam.

13%

15%

17%

19%

21%

=/+
state
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GOAL AREA #2
PERSONNEL
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GOAL AREA #2
PERSONNEL

OBJECTIVE 1

rationale

INITIATIVE 1

Provide targeted professional development

If we provide targeted professional development, then we will honor our community’s value of
innovative teaching.

action steps

Focused
Create a professional development needs assessment survey.
Professional
Development
Administer survey.

performance
measure(s)
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timeline

Fall
2018
Winter
2019

Analyze and prioritize data from survey.

2019-2020

Identify annual district professional development goals and keep them
aligned to the goals in the strategic plan.

2019-2020

Compile identified teacher and district needs and formulate professional
development plan.

2019-2020

Research and seek out professional development providers aligned to
identified needs.

2019-2020

Look for potential partners to fund professional development (ie. other
districts, community partners, university resources, foundation or grant
dollars).

2019-2020

Implement, plan and provide professional development.

2019-2020

Collect annual data on number of teachers and number of hours in targeted
professional development areas.

2019-2020

• By 2023, identified support staff will receive a minimum of 2 hours of professional development in developing soft
skills according to the annual professional development summary report.
• By 2023, 100% of certified staff will receive professional development in Depth of Knowledge according to the
annual professional development report.
• By 2023, 100% of certified staff will receive professional development in soft skills including communication,
collaboration, and time management according to the annual professional development report.
• By 2023, 100% of certified staff will receive professional development in technology training according to the
annual professional development report.
• By 2023, 100% of certified staff will receive professional development in content standards according to the
annual professional development report.
• By 2023, 100% of certified staff will receive professional development in instructional strategies according to the
annual professional development report.
• By 2023, 80% of teachers will score highly effective or superior on domain 7 (Literacy) according to the Oklahoma
Teacher and Leader Effectiveness (OKTLE)District Ratings Indicator Report.
• By 2023, 50% of teachers will score highly effective or superior on domain 15 (Summarizing Content) according to
the OKTLE District Ratings Indicator Report.
• By 2023, 75% of teachers will score highly effective or superior on domain 16 (Modifications on Individualized
Education Plans) according to the OKTLE District Ratings Indicator Report.

GOAL AREA #2
PERSONNEL

OBJECTIVE 2

rationale

INITIATIVE 1

Recruit qualified effective personnel

If we recruit qualified effective personnel, then we will honor our community’s values of
quality teachers.

action steps

Induction/Mentor
Program Research effective mentoring programs.

performance
measure(s)

timeline

2019-2020

Adopt a district-wide research-based mentoring program.

2019-2020

Create criteria for prospective mentors and mentees (consider new teachers,
new to the district, new to the building)

2019-2020

Annually identify mentees and mentors (consider turnover to avoid
burnout).

2020-2021

Provide mentor training.

2020-2021

Develop schedule to assure time is available for mentoring during the
school day (common plan time, sub for an hour to allow for classroom time
mentoring, voluntary meetings outside of school, etc.).

2020-2021

Create mentor tracking mechanism (document or form and timeline for
submission).

2020-2021

Develop and administer a mentor program evaluation survey for mentees
and mentors.

2020-2021

Analyze results of program.

2020-2021

Monitor and adjust as needed.

2020-2021

• By 2023, less than 5% of teachers will be emergency certified teachers according to the staff demographics.
• By 2023, less than 5% of teachers will be alternative certified teachers according to the staff demographics.
• By 2023, 95% of teachers surveyed will agree with the statement that all students can learn at developmentally
appropriate levels according to the Staff Climate Survey.
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INITIATIVE 2
Incentive Program

action steps

Research viability and cost of incentives for the following:

•
•
•
•
•
•

performance
measure(s)
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timeline

Teacher signing bonuses
Classroom startup funds
Stipends for unused sick days
Teacher daycare
Teacher housing
Longevity stipends

2019-2020

Respond to School, Parent, and Community Engagement (SPACE) committee
school assessment needs survey indicating need for partnerships for
incentive funding.

2021-2022

Determine details of potential incentive programs.

2021-2022

Recommend incentives to superintendent for school board approval based
on research of viability and like programs in surrounding districts.

2021-2022

• By 2023, an additional 10% of qualified applicants will be obtained through recruitment activities attended or
propagated throughout the year by district personnel according to the district’s TalentEd Recruit and Hire records.
• By 2023, TBD number of qualified applicants will be obtained through strengthened partnerships with teacher
preparation programs at accredited colleges/universities according to the district’s TalentEd Recruit & Hire
records.
• By 2023, 25% more applications will be received for elementary certified positions according to the district’s
TalentEd Recruit and Hire records.
• By 2023, 25% more applications will be received for secondary certified positions according to the district’s
TalentEd Recruit and Hire records.
• By 2023, the 3-year attrition rate will be less than 10% according to the Staff Demographics.
• By 2023, the gap between student and staff ethnicity will decrease by 15%.

INITIATIVE 3

action steps

timeline

Teacher
Recruitment Research cutting edge tactics for recruitment such as:

•
•
•
•
•

performance
measure(s)

Promotional videos
Social media advertising
marketing brochure
Virtual job fairs
Effective job fair presentations

Summer
2018

Develop plan for recruitment based on research.

2019-2020

Implement the plan for recruitment.

2019-2020

Monitor and adjust annually based on TalentEd data.

2019-2020

• By 2023, an additional 10% of qualified applicants will be obtained through recruitment activities attended or
propagated throughout the year by district personnel according to the district’s TalentEd Recruit and Hire records.
• By 2023, a TBD number of qualified applicants will be obtained through strengthened partnerships with teacher
preparation programs at accredited colleges/universities according to the district’s TalentEd Recruit & Hire
records.
• By 2023, 25% more applications will be received for elementary certified positions according to the district’s
TalentEd Recruit and Hire records.
• By 2023, 25% more applications will be received for secondary certified positions according to the district’s
TalentEd Recruit and Hire records.
• By 2023, the 3-year attrition rate will be less than 10% according to the Staff Demographics.
• By 2023, the gap between student and staff ethnicity will decrease by 15%.
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GOAL AREA #2
PERSONNEL
OBJECTIVES

Provide targeted
professional
development

30

baseline

18-19

By 2023, identified support staff will receive a
minimum of 2 hours of professional development
in developing soft skills according to the annual
professional development summary report.

TBD

TBD

By 2023, 100% of certified staff will receive
professional development in Depth of Knowledge
according to the annual professional development
report.

TBD

By 2023, 100% of certified staff will receive
professional development in soft skills including
communication, collaboration, and time
management according to the annual professional
development report.

performance measures

19-20

1

20-21

1

21-22

2

22-23

2

HOUR

HOUR

HOURS

HOURS

TBD

100%

100%

100%

100%

TBD

TBD

100%

100%

100%

100%

By 2023, 100% of certified staff will receive
professional development in technology training
according to the annual professional development
report.

TBD

TBD

100%

100%

100%

100%

By 2023, 100% of certified staff will receive
professional development in content standards
according to the annual professional development
report.

TBD

TBD

100%

100%

100%

100%

By 2023, 100% of certified staff will receive
professional development in instructional strategies
according to the annual professional development
report.

TBD

TBD

100%

100%

100%

100%

By 2023, 80% of teachers will score highly effective
or superior on domain 7 (Literacy) according to the
Oklahoma Teacher and Leader Effectiveness (OKTLE)
District Ratings Indicator Report.

63.38% 63.38%

65%

70%

75%

80.00%

By 2023, 50% of teachers will score highly effective
or superior on domain 15 (Summarizing Content)
according to the OKTLE District Ratings Indicator
Report.

37.26% 37.26%

38%

42%

46%

50.00%

By 2023, 75% of teachers will score highly effective
or superior on domain 16 (Modifications on
Individualized Education Plan) according to the
OKTLE District Ratings Indicator Report.

61.78% 61.78%

62%

65%

70%

75.00%

GOAL AREA #2
PERSONNEL
OBJECTIVES

Recruit qualified
effective
personnel

baseline

18-19

19-20

20-21

21-22

22-23

By 2023, less than 5% of teachers will be
emergency certified teachers according to the
staff demographics.

4%

4%

<5%

<5%

<5%

<5%

By 2023, less than 5% of teachers will be
alternative certified teachers according to the
staff demographics.

3.70%

3.70%

<5%

<5%

<5%

<5%

By 2023, 95% of teachers surveyed agree with
the statement that all students can learn at
developmentally appropriate levels according
to the Staff Climate Survey.

TBD*

72%

75%

81%

88%

95%

By 2023, 10% more qualified applicants will
be obtained through recruitment activities
attended or propagated throughout the year
by district personnel according to the district’s
TalentEd Recruit & Hire records.

TBD

>10%

>10%

>10%

>10%

>10%

By 2023, TBD of qualified applicants will be
obtained through strengthened partnerships
with teacher preparation programs at
accredited colleges/universities according to
the district’s TalentEd Recruit & Hire records.

TBD

>2%

>2%

>2%

2%

By 2023, 25% more applications will be received
for elementary certified positions according to
the district’s TalentEd Recruit & Hire records.

TBD

5%

10%

15%

20%

25%

By 2023, 25% more applications will be received
for secondary certified positions according to
the district’s TalentEd Recruit & Hire records.

TBD

5%

10%

15%

20%

25%

By 2023, the 3 year attrition rate will be
less than 10.00% according to the Staff
Demographics.

13.40%

13.40%

<10%

<10%

<10%

<10%

By 2023, the gap between students and staff
ethnicity will decrease by 15%.

7.20%

7.20%

10%

15%

20%

20%

performance measures

>

BASELINE
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GOAL AREA #3
STUDENT PROGRAMS
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GOAL AREA #1
STUDENT PROGRAMS
OBJECTIVE 1
rationale

INITIATIVE 1

RtI (Response
to Intervention),
Tiered
Intervention
to Ensure
Success (TIES)

performance
measure(s)

34

Enhance academic programs

If we enhance academic programs, then we will honor our community’s expectation of
mastery of core content.

action steps

timeline

Research RtI best practices in all components (instruction, assessment,
tiered instruction, parental involvement) for all levels/sites.

Summer
2018-2019

Determine what processes are currently in place and evaluate them against
research-based practices at all levels/sites.

Summer
2018-2019

Determine gaps between current processes and research-based practices at
all level/sites.

Summer
2018-2019

Provide professional development on the Tiered Intervention to Ensure
Success process to all SPS teachers.

2019-2020

Implement research-based RtI processes at all level/sites.

2019-2020

Monitor the TIES intervention implementation in teachers classrooms.

2020-2021

Monitor the monthly school TIES committee meeting progress.

2020-2021

Review RtI process and adjust future professional development based on
needs identified.

2020-2021

• By 2023, 100% of secondary sites will have a formal RtI program.

INITIATIVE 2

action steps

Special Education Provide comprehensive professional development for general and special
Inclusion Program education teachers pertaining to inclusion/co-teaching, modifications and
accommodations.

performance
measure(s)

INITIATIVE 3

2019-2020

Inform parents of different special education placement options and processes for student placement.

2019-2020

Review the Tiered Intervention to Ensure Success (TIES) process.

Summer
2018-2019

Assess student needs and supports.

Summer
2018-2019

Pilot inclusion program (grade level/content area).

2020-2021

Collect and analyze pilot program data.

2020-2021

Develop schedules that accommodate student needs and supports in a least
restrictive environment at all levels and in all content areas.

2019-2020

Determine co-teaching teams based on staffing and fiscal resources.

2019-2020

Monitor and adjust effectiveness.

2021-2022

• By 2023, 80% of identified special education students will be in an inclusion program.

action steps

Secondary
Establish requirements of a secondary internship program (students and
Internship businesses alike) (including assessment survey).
Program

performance
measure(s)

timeline

timeline

Summer
2018-2019

Identify community partners for internships.

Summer
2018-2019

Create schedule and course credits.

2019-2020

Advertise programs.

2020-2021

Identify students for each internship program.

2019-2020

Schedule students in program.

2020-2021

Assess program success data from students and businesses.

2020-2021

Monitor and adjust effectiveness.

2021-2022

• By 2023, the district will have a formal district internship program according to the District
Programs, Practices and Procedures Data.
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GOAL AREA #1
STUDENT PROGRAMS
OBJECTIVE 2
rationale

INITIATIVE 1

Increase student participation in clubs/organizations

If we increase student participation in clubs and organizations, then we will honor our
community’s core belief in enrichment.

action steps

Club/
Determine clubs/organizations that are currently offered at each site.
Organization
Participation
Research developmentally appropriate clubs/organizations (ie. best
practices, contacting other schools, etc.).

performance
measure(s)

Fall
2018-2019
Fall
2018-2019

Research scheduling options for clubs/organizations (ie, during school,
adjacent to other programs, after school, etc.).

Fall
2018-2019

Develop a student interest survey.

Fall
2018-2019

Administer the student interest survey to find areas of interest.

Fall
2018-2019

Determine the clubs/organizations that need to be offered at all sites
(student council, book club, STEM, etc.).

Fall
2018-2019

Based on student interest survey determine additional clubs/organizations
that will be offered specific to each site.

2019-2020

Determine sponsors for clubs/organizations to be offered.

2019-2020

Promote available clubs/organizations to students and parents.

2019-2020

Encourage student participation.

2019-2020

• By 2023, 100% of elementary schools will participate in afterschool programs/clubs.
• By 2023, 65% of middle school students will participate in afterschool programs/clubs.
• By 2023, 80% of high school will students participate in afterschool program/clubs.
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timeline

GOAL AREA #1
STUDENT PROGRAMS
OBJECTIVE 3
rationale

INITIATIVE 1

Increase student engagement

If we increase student engagement then we will honor our community’s expectation of good
citizenship.

action steps

Student
Develop district-wide mentoring committee with representatives from all
Mentoring
sites and from Student, Parent, and Community Engagement (SPACE) goal
Program
area committee.

performance
measure(s)

timeline

2019-2020

Research model mentoring programs.

2019-2020

Determine at-risk criteria.

Summer
2018-2019

Identify at-risk students by utilizing identified criteria.

Summer
2018-2019

Provide parent education regarding mentoring programs.

2020-2021

Develop criteria for mentor leaders.

2020-2021

Recruit mentors (secondary students and/or adults).

2020-2021

Provide mentor training.

2020-2021

Provide end-of-year recognition/celebration for mentors and mentees.

2020-2021

Align district coding for student absences.

2020-2021

• By 2023, we will decrease by 2% the number of students who have 5-9 and 10+ unexcused absences
per year.
• By 2023, we will decrease discipline referrals by 10%.
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GOAL AREA #3

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

STUDENT PROGRAMS
OBJECTIVES

baseline

18-19

19-20

20-21

21-22

22-23

0%

50%

100%

100%

100%

100%

20%

50%

80%

100%

100%

100%

By 2023 ,100% of secondary sites will have a formal R&I
program.

0%

0%

50%

100%

100%

100%

By 2023, 100% of elementary schools will participate in
afterschool programs/clubs. (According to CSI student
clubs/organizations)

60%

80%

100%

100%

100%

100%

By 2023, 65% of middle school students participate in
afterschool programs/clubs. (According to CSI student
clubs/organizations)

50%

58%

65%

65%

65%

65%

By 2023, 80% of high school students participate in
after school program/clubs. (According to CSI student
clubs/organizations)

66%

73%

80%

80%

80%

80%

3.50%

3.50%

3%

3%

3%

3%

performance measures

By 2023, the district will have a formal district
internship program according to the District Programs,
Practices and Procedures Data.

Enhance academic
programs

Increase student
participation
in clubs/
organizations

By 2023, 80% of identified special education students
are in an inclusion program.

By 2023, we will decrease discipline referrals by 10%

Increase student
engagement By 2023, we will decrease by 2% the number of students
that have 5-9 and 10+ unexcused absences per year.
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25%

24.25% 23.50% 23.50% 23.50% 23.50%

GOAL AREA #4

SCHOOL, PARENT, AND COMMUNITY ENGAGEMENT
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GOAL AREA #4

SCHOOL, PARENT, AND COMMUNITY ENGAGEMENT
OBJECTIVE 1

rationale

INITIATIVE 1

Develop collaborative partnerships

If we develop collaborative partnership, then we will honor our community’s belief in
community support.

action steps

Promotional
Program Set up a district “Community in Schools” committee consisting of one person
from each site (determined by principal), four community members, District
Public Relations (PR) staff, and SPACE Committee member.
Research sample surveys to determine detailed site needs for partnerships.
Develop survey.
Administer survey to all district staff.
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timeline

Summer
2018

Fall
2018
Winter
2018
2019

Consistently capture all community volunteer hours.

Summer
2018

Collect and analyze data.

2019-2020

Identify and prioritize detailed site needs from data.

2019-2020

Provide detailed site partnerships needs to PR staff.

2019-2020

PR Staff develops communication plan to share partnership needs with
local civic groups (non-profits, charitable, business) to determine potential
partnerships.

2019-2020

Implement communication plan to recruit community partners.

2019-2020

Research additional community involvement programs and identify new
potential partnerships and create partnership lists and contact lists.

2020-2021

performance
measure(s)

School site coordinators (Community in Schools Committee member from
each site) report to school staff available partners.

2019-2020

Match the identified school needs with identified partnership opportunities.

2019-2020

Notify schools and community partners of matches.

2019-2020

Schedule a districtwide meeting with matched schools and partners to meet
and develop details of partnerships.

2019-2020

Implement details of individual partnerships.

2019-2020

Develop and administer a feedback survey for school and community
partners to collect data on effectiveness and experience.

2019-2020

Determine an existing community event to recognize volunteer partnership
(i.e. Spotlight on Shawnee).

2019-2020

• By 2023 Shawnee Public Schools will increase their community partnerships to 29 according to the
annual Principals Survey.
• By 2023, Shawnee Public Schools will increase the number of students participating in community
service opportunities by TBD% according to the annual Principals Survey and annual Student Survey.
• By 2023, Shawnee Public Schools will increase community partners to assist with mentoring/tutoring
by 30% according to the annual Principals Survey.
• By 2023, 70% will agree/strongly agree that schools value their input according to the annual
Community Survey.
• By 2023, Shawnee Public Schools will increase volunteer hours to meet or exceed the state average
according to the demographic data.
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GOAL AREA #4

SCHOOL, PARENT, AND COMMUNITY ENGAGEMENT
OBJECTIVE 2

rationale

INITIATIVE 1
Branding

Increase satisfaction

If we increase satisfaction, then we will honor our community’s belief in collaboration.

action steps

Partner with OBU College of Business to develop a multimedia marketing/
branding plan.

Determine organization, projects, students, teacher to spotlight.

performance
measure(s)

timeline

Summer
2018

Fall
2018

Implement developed plan.

2019-2020

Monitor and adjust based on annual community survey results.

2019-2020

• By 2023, 50% of the community will agree/strongly agree that schools have the resources required to
meet the academic needs of every student according to the annual Community Survey.
• By 2023, 85% of the community will agree/strongly agree that schools are meeting the academic
needs of all students according to the annual Community Survey.
• By 2023, 85% of the community will agree/strongly agree that our schools are graduating students
who are prepared for higher education or the workforce according to the annual Community Survey.
• By 2023, 85% of the community will agree/strongly agree that our community has high expectations
for all students according to the annual Community Survey.

42

INITIATIVE 2

Needs
Assessment

action steps

Revise current Climate and Satisfaction Surveys.

Fall
2018

Research effective student surveys.

Fall
2018

Develop student survey.

performance
measure(s)

timeline

Spring
2019

Administer community, staff, and student surveys.

2019-2020

Collect and analyze data to determine baseline satisfaction data.

2019-2020

Determine additional initiatives based on results of data analysis.

2019-2020

• By 2023, 70% will agree/strongly agree that schools value their input according to the annual
Community Survey.
• By 2023, 70% will agree/strongly agree that our schools provide opportunities for their input
according to the annual Community Survey.
• By 2023, 70% will agree/strongly agree that our schools involve the community in decision
making about school business according to the annual Community Survey.
• By 2023, 70% will agree/strongly agree that our schools’ staff collaborate with local
community members according to the annual Community Survey.
• By 2023, 75% of staff will agree/strongly agree that our school reflects a true sense of
community according to the annual Staff Climate Survey.
• By 2023, 85% of staff will agree/strongly agree that they are valued according to the annual
Staff Climate Survey.
• By 2023, 85% of staff agree/strongly agree that their school is orderly according to the
annual Staff Climate Survey.
• By 2023, 85% of staff will agree/strongly agree that our school climate is positive according
to the annual Staff Climate Survey.
• By 2023, Shawnee Public Schools will have a certified staff retention rate of 90% according
to the annual Staff Demographics report.
• By 2023, 75% of staff will agree/strongly agree they have input in decision making according
to the annual Staff Climate Survey.
• By 2023, 75% of staff will agree/strongly agree that the school appreciates the sharing of
new ideas according to the annual Staff Climate Survey.
• By 2023, 85% of staff will agree/strongly agree that procedures are a result of collaboration
according to the Staff Climate Survey.
• By 2023, 50% of the community agree/strongly agree that schools have the resources
required to meet the academic needs of every student according to the annual Community
Survey.
• By 2023, 85% of the community will agree/strongly agree that schools are meeting the
academic needs of all students according to the annual Community Survey.
• By 2023, 85% of the community will agree/strongly agree that our schools are graduating
students who are prepared for higher education or the workforce according to the annual
Community Survey.
• By 2023, 85% of the community will agree/strongly agree that our community has high
expectations for all students according to the annual Community Survey.
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GOAL AREA #4

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

SCHOOL, PARENT, AND COMMUNITY ENGAGEMENT
OBJECTIVES

baseline

18-19

19-20

20-21

21-22

22-23

22

22

24

26

28

29

By 2023, Shawnee Public Schools will increase the
number of students participating in community
service opportunities by TBD% according to the
annual Principals Survey and annual Student Survey

TBD

TBD

TBD

TBD

TBD

TBD

By 2023, Shawnee Public Schools will increase
community partners to assist with mentoring/
tutoring by 30% according to the annual Principals
Survey

TBD

TBD

10%

20%

25%

30%

By 2023, 70% will agree/strongly agree that schools
value their input according to the annual Community
Survey

37%

40%

45%

55%

65%

70%

By 2023, 70% will agree/strongly agree that our
schools regularly and effectively communicate with
stakeholders according to the annual Community
Survey

49%

50%

55%

60%

65%

70%

By 2023, 70% will agree/strongly agree that our
schools provide opportunities for their input
according to the annual Community Survey

48%

50%

55%

60%

65%

70%

By 2023, 70% will agree/strongly agree that our
schools involve the community in decision making
about school business according to the annual
Community Survey.

32%

40%

45%

55%

65%

70%

By 2023, 70% will agree/strongly agree that our
schools’ staff collaborate with local community
members according to the annual Community Survey

37%

40%

45%

55%

65%

70%

By 2023, Shawnee Public Schools will increase
volunteer hours to meet or exceed the state average
according to the demographic data.

30%
below
state
ave.

25%

20%

10%

5%

state
ave.

performance measures

By 2023, Shawnee Public Schools will increase their
community partnerships to 29 according to the
annual Principals Survey.
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By 2023, 75% of staff will agree/strongly agree
that our school reflects a true sense of community
according to the annual Staff Climate Survey.
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By 2023, 85% of staff will agree/strongly agree that
they are valued according to the annual Staff Climate
Survey.

66%

70%

72%

75%

80%

85%

By 2023, 85% of staff will agree/strongly agree that
their school is orderly according to the annual Staff
Climate Survey.
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By 2023, 85% of staff will agree/strongly agree
that our school climate is positive according to the
annual Staff Climate Survey
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By 2023, Shawnee Public Schools will have a certified
staff retention rate of 90% according to the annual
Staff Demographics report.
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By 2023, 75% of staff will agree they have input
in decision making according to the annual Staff
Climate Survey.
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By 2023, 75% of staff will agree that the school
appreciates the sharing of new ideas according to
the annual Staff Climate Survey.
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By 2023, 85% of staff will agree/strongly agree that
procedures are a result of collaboration according to
the annual Staff Climate Survey.
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By 2023, 50% of the community will agree/strongly
agree that schools have the resources required to
meet the academic needs of every student according
to the annual Community Survey.
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By 2023, 85% of the community will agree/strongly
agree that schools are meeting the academic needs
of all students according to the annual Community
Survey.
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By 2023, 85% of the community will agree/strongly
agree that our schools are graduating students who
are prepared for higher education or the workforce
according to the annual Community Survey.
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By 2023, 85% of the community will agree/strongly
agree that our community has high expectations
for all students according to the annual Community
Survey
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